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MAP farewells Dr Robert Hodge following his 
retirement from the Board of Directors in mid-
September. The team at MAP wish to thank Dr 
Hodge for the enormous contribution he has 
made to the business over many years. Dr Hodge 
has served on the Board since 1985.

Invitation for expressions of interest 

Following Dr Hodge’s retirement, the Board 
invites expressions of interest from members 
of the medical community to join the Board as 
a Director. The MAP Board provides leadership 
and vision for the organisation, and monitors 
the investment strategy and returns for each 
product. It also ensures that all legislative and 
regulatory requirements are met to provide 
our members with security and peace of mind 
about their investments. Please direct enquiries 
to Mrs Wendy Tancred on 07 3838 1234.  

A Global Financial System in CrisisRetirement from 
the Board

In the space of one month the investment horizon 
has changed markedly as globally, financial 
institutions fall over and confidence and trust 
is eroded every day.  We are witnessing the 
investment markets reacting to news with levels of 
volatility unseen for 20 years.  Much of this volatility 
is the result of a weak global financial system, 
stemming from failing banks and similar institutions, 
morphing into concerns over global economic 
activity.

Banks and similar financial institutions play an 
important role in the financial system by acting 
as intermediaries.  This role essentially involves 
borrowing short (collecting deposits at call from 
customers) and lending long (for say residential/
commercial loans up to 30 years). When banks 
want to expand their lending and there are not 
enough deposits/no deposits available, these 
financial institutions borrow from the money 
markets, to fund their balance sheet, at a cost 
greater than deposits. This system relies on the 
complete confidence and trust of customers and 
investors as there is ultimately a mismatch in 
liabilities and assets.  For example, the ability for 
an individual to withdraw funds from their bank 
account relies on  the assumption that everyone 
else does not do so at the same time.  When 
this happens we have what is known as a run 
on a bank.  Investors will only lend to financial 
institutions when they perceive the risk of default 
low and are compensated through higher interest 
rates.  When they will not lend at all, at any interest 
rate, even the strongest institutions can fall over.

This is the prime reason why we have financial crisis 
on a regular basis.  When bad lending decisions 
are made and the value of the asset supporting 
this debt is lower, we have a financial crisis.  This 
is what is occurring at the moment and is perhaps 
the biggest of them all.  The month of September 
2008 will go down as a major point in this cycle as 
illustrated by the failure of multiple major US and 
European financial institutions. 

Interestingly, in Asia and Australia we have largely 
escaped failing financial institutions but we are 
affected nonetheless given the deteriorating 
financial markets and expectations of a global 
slowdown in economic activity.    The RBA is 
responsible for maintaining stability in the financial 
system and did not previously guarantee deposits. 
Prime Minister Kevin Rudd announced on 12 
October that all deposits in Australian financial 
institutions would be guaranteed for three years.

By far the biggest failure and implication for 
financial markets has been the bankruptcy of 
Lehmans.  Lehmans filed for bankruptcy with more 
assets than liabilities, not the usual reasons for 
bankruptcy, but it was the complete collapse in trust 

that resulted in the inability of Lehmans to carry on 
its business.  No-one would lend the firm money for 
fear of not getting it back.  No-one wanted to be a 
counterparty to any financial instruments.

For most of 2008 it was generally accepted that all 
financial institutions require capital to repair their 
balance sheets as the value of some of their assets 
had fallen to as little as 20c in the dollar.  By the FED 
allowing the fall of Lehmans but the rescue of AIG, 
investors globally simply retreated from financial 
markets as it was uncertain as to what financial 
institutions were next. They considered investing in 
bank capital an unsafe investment.  We cannot stress 
how dysfunctional this has made the money and 
credit markets.  In due course the FED may rue their 
decision not to rescue Lehmans.

This has resulted in a complete collapse in the money 
and credit markets. Banks will not lend to each 
other for more than a day at rates some 300bps 
above the official rates.  Globally, central banks have 
been pumping liquidity into the system to ensure 
orderly settlement of transactions which you and I 
take for granted.  The major rally in the $US in this 
environment is more a function of the fact that you 
always know you can settle transactions in $US.  
Globally, share markets were battered in September, 
recording the biggest ever one day falls and the 
largest ever weekly drops.  

As an emergency measure, the US government 
was considering a proposal to buy the bad debts of 
banks under the so called TARP (Trouble asset repair 
program) to the order of $700bn.  This was first 
rejected, but has since passed.  It is anticipated that 
with this amount of money some $US3.5trn dollars in 
assets can be purchased (assuming 20c in the dollar).  
The expectation of this proposal is to free up lending 
to allow normal and orderly functioning of money 
and credit markets so economic activity can continue 
and prevent a collapse.

The financial system struggles experienced in 
September will be felt for some time as economic 
activity will grind lower as the result of companies’ 
inability to borrow money to fund capital investment 
and credit is restricted to all but the safest borrowers/
consumers.  Interest rate expectations globally have 
shifted markedly in the last few weeks with interest 
rates in Australia for example, falling a greater than 
expected 100bps at the most recent RBA meeting and 
will continue to do so well into next year.

The events of the financial year to date will make 
it difficult for all superannuation funds to generate 
a positive return this financial year.  This happened 
in 2002 and 2003 when most superannuation 
funds recorded consecutive years of poor returns 
only to see double digit returns in the next 4 years.  
Superannuation is a long term investment.
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2007/08 Financial Year Review
The market was particularly volatile over 
the year, with January being a standout 
month (Australian equities down 11%, 
International equities down 9% and 
Australian Listed Property Trusts down 
14%).  In the equities (or share) market 
the financial sector took the brunt of 
the downturn over the financial year 
following sub-prime mortgage/credit 
related issues that started in America but 
have basically traversed the globe.  

Our returns versus competitors (to 
30 June 2008) are shown in the table 
below.  Our performance has generally 
exceeded that of our competitors over 
the longer term (three and five years) 
but our short term (one year) returns 
were disappointing with only two pools 
(Domestic Equities and Capital Stable) 
outperforming the median manger, and 
the largest underperformance occurring 
in the Balanced and Growth pools.  With 
respect to the Balanced and Growth 
pools, the underperformance is due to 
a higher growth asset allocation (mainly 
shares) than our competitors while the 
outperformance in the Domestic Equities 
pool was due to manager selection.  

It is important to note that, even with this 
short term underperformance, we are still 
outperforming over three and five year 
periods.  In fact, over the past 1, 3 & 5 
year time periods, surveys produced by 
SelectingSuper, show that of the possible 
36 rankings in which we compete we 
have outperformed the median two thirds 
of the time.   

The only positive outcome we could 
find for this year is that it has probably 
prompted most people to reassess their 
risk profile and injected reality into 
investment decisions after four years of 
generally stellar returns.  Put another way, 
it’s reminding people of the existence of 
risk.

Our manager line-up remained broadly 
the same over the year.  In Fixed Interest, 
we redeemed funds held with Vanguard 
Global Credit fund.  In Cash we have 
begun to invest directly with Heritage 
Building Society due to the higher rates of 
return we can obtain.  Subsequent to the 
end of the financial year, in International 
Equities Mellon’s Global Alpha Trust has 
been replaced by GMO’s Global Tactical 
Trust.   We have also added QIC (Global 
Fixed Interest Alpha Fund) within the 
fixed interest asset class.   

MAP Investment Update

POOLS % PA 
5 YEARS

% PA 
3 YEARS

% PA 
1 YEARS

CASH

MAP 5.2 5.2 4.8 

MARKET 4.5 4.7 5.0 

VARIANCE 0.7 0.5 (0.2)

AUSTRALIAN EQUITIES

MAP – 11.1 (10.8)

MARKET  – 9.8 (13.1)

VARIANCE  – 1.3 2.3 

INTERNATIONAL EQUITIES

MAP – 1.6 (18.2)

MARKET  – 1.4 (18.1)

VARIANCE  – 0.2 (0.1)

DIVERSIFIED PROPERTY

MAP – 0.3 (25.1)

MARKET  – 0.3 (24.2)

VARIANCE  – 0.0 (0.9)

CAPITAL STABLE 

MAP 6.2 4.9 (2.2)

MARKET 5.7 4.4 (2.3)

VARIANCE 0.5 0.5 0.1 

 BALANCED 

MAP 9.0 5.9 (10.4)

MARKET 8.0 5.3 (8.2)

VARIANCE 1.0 0.6 (2.2)

 GROWTH 

MAP 11.2 7.0 (13.7)

MARKET 9.4 6.2 (10.8)

VARIANCE 1.8 0.8 (2.9)

‘Market’ is taken from the median manager  
performance from the Selecting Super surveys. 
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2007/08 – an investment year 
best put behind us

In the equities market the fight for sector 
supremacy for the current year is between 
the financials and materials sectors.  In 
relation to materials, it basically comes 
down to whether you are a believer of 
the China story or not (ie whether China’s 
urban transformation and economic 
growth will drive a long term boost in 
commodity prices).  For financials the 
issues revolve around the extent of losses 
still to be disclosed by banks and how 
quickly financial markets will return to 
normal.  Currently loans are harder to get 
and interest rates are higher which has an 
adverse effect on economic growth.  

As we postulated in the last newsletter 
we have seen the top of the interest 
rate cycle.  Interest rates were lowered 
by 0.25% in early September, and there 
should be more on the way.  This will 
provide some financial relief.  In addition, 
the price of oil has decreased lately, 
although this has been partially offset by a 
falling AUD (vs the US dollar).

One positive aspect of the (generally) 
official cash rates in Australia versus 
most developed countries is that it gives 
the RBA significantly more rate-lowering 
‘ammunition’ compared to (say) the United 
States where cash rates of 2% don’t allow 
much scope to stimulate the economy 
by lowering rates.  Recent drops in 
commodity prices (including oil) combined 
with slowing rates of economic growth 
will reduce inflation risks going forward, 
allowing the RBA to be more comfortable 
lowering the official cash rate.

At the broader economic level, the 
consumer will remain the most significant 
influence on economic growth.  In 
Australia, as for most developed countries, 
economic growth is slowing, although the 
resource and infrastructure sectors will 
remain strong, supported by commodity 
prices at high levels relative to prior years 
and by State and Federal government 
spending on much needed road, rail, ports, 
water (etc) infrastructure.  This support (as 
shown by Australia’s recent trade surplus) 
is a luxury that most other countries don’t 
have.  The US appears to be heading for 
recession and UK/Europe is also struggling.  
China and India continue to outperform in 
terms of economic growth rates.  

On the consumer side (representing 
the majority of the economy), housing 
approvals have fallen and consumer 
confidence is down.  However, 
employment (which unfortunately is a 
lagging indicator – meaning it doesn’t 
tell us what’s coming up) has remained 
fairly robust to date.  As a result, markets 

will remain more volatile than usual until: 
(i) liquidity (ie lending) is restored in the 
financial sector and banks report ‘clean’ 
results with no write downs; and (ii) the 
extent of the global economic downturn is 
determined.  

Economically it’s likely that growth will 
remain low until consumers have their 
debt levels under control.  Until this occurs, 
discretionary spending will probably remain 
constrained.  

Market Outlook

Table 1: MAP Superannuation Plan  
Returns to 30 June 2008
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6 Super Ways to Grow Your Savings
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Table 1: MAP Superannuation Plan  
Returns to 30 June 2008

Have you ever wondered what you can do to 
get your super savings growing faster? There are 
plenty of incentives to do so, so following are 6 
simple ideas you may be able to use, depending 
on your own circumstances.

Contributions from the Government  1.	
	 (co-contributions) 
2.	 Voluntary contributions from your take 		
home pay  
3.	 Salary sacrifice (voluntary contributions 		
from your pre-tax pay) 
4.	 Spouse contributions 
5.	 Split contributions with your spouse 
6.	 Combine all your super into one MAP super 	
	 account

A great way to kick your super along is to 
have the Government make contributions for 
you. That’s exactly what happens under the 
co-contributions scheme. If you qualify, for 
every $1 you put into your super account the 
Government will put in $1.50, up to a maximum 
of $1,500. So for $1,000 of your own money 
contributed to MAP Super, you could have $2,500 
of contributions working for you towards your 
retirement.

1. Contributions from the Government 

To be eligible for a co-contribution you need to 
be under 71 and earning no more than $60,342 
a year (including fringe benefits). You must be 
employed in some capacity, receiving 10% or 
more of your income as an employee. You must 
make personal contributions, not hold an eligible 
temporary resident visa and you must lodge 
an income tax return for the year of income. If 
you earn more than $30,342, the maximum co-
contribution is scaled back at the rate of 5¢ in the 
dollar. The table below shows an example. 

2. Voluntary contributions from your take-
home pay

As long as you’re under 65, you can make 
voluntary contributions to your MAP Super 
account regardless of whether or not you’re 
working. You can also make contributions up 
to age 74 as long as you’ve worked at least 40 
hours in a period of no more than 30 consecutive 
days in that financial year. You can make these 
contributions yourself or, if you’re employed, you 
can ask your employer to make them on your 
behalf from your after-tax pay.

3. Salary sacrifice (voluntary contributions 
from your pre-tax pay)

You may be able to arrange with your employer 
to have voluntary contributions made out of 
your pay before it’s taxed. This is known as salary 
sacrifice. With salary sacrifice, you and your 
employer agree that a certain amount of your 
pay will be put into your super rather than you 
receiving it as income and paying tax on it. The 
arrangement can apply to part of your regular 
pay, or maybe an annual bonus, as long as it’s 
agreed in advance. If you can negotiate a salary 
sacrifice arrangement you may gain some tax 
advantage while boosting your superannuation 
benefits.

4. Spouse contributions

If you’re on a low income, you may not be able to 
afford to make voluntary contributions yourself. 
But if you have a spouse who can afford to make 
contributions for you, they may be eligible for a 
tax rebate of up to $540 a year. That way, both 
of you benefit. It doesn’t matter whether your 
spouse is working or not, or what age they are. 
They can still contribute to your MAP Super 
account.

If your taxable income (including fringe benefits) 
is less than $10,800 a year, the tax rebate for your 
contributing spouse is 18% of contributions up to 
$3,000 – that’s the full $540. The rebate reduces if 
you’re earning more, and phases out completely if 
you’re earning more than $13,800 a year.

5. Split contributions with your spouse

Changes to superannuation mean that you may 
be able to split your super contributions with your 
spouse, including defacto spouses.

The main benefit of contributions splitting is that 
couples will be able to make the most of the 
tax concessions available to them in super. Also, 
spouses who are on low incomes or do not work 
are able to accumulate their own super savings.  
For more information on how splitting works go to 
our website www.mapfunds.com.au to download 
an information sheet or call us on 1800 640 055 
and we’ll send you one.

6. Combine all your super into one account

If you’ve got money in other super accounts, it may 
pay you to bring it all together under one roof. By 
combining all your super in your MAP account you 
may:

save on fees•	
Consolidating your super into one account 
means you will pay only one administration fee, 
not two or more.  Over time this could save you 
a substantial amount of money.

enjoy more convenience and control•	
With all your super in one place, it’s far easier 
to keep track of how it’s growing. There is also 
a risk of starting up multiple accounts as you 
move from one employer to another. MAP Super 
is portable - you can switch employers but stay 
with MAP.

HOW TO DO IT

MAP does not charge for arranging a transfer 
into the fund. All you have to do is complete 
a Transfer Form and send it to us. You can 
download this from our website or call us on 
1800 640 055 and we’ll send you one.

Note:  Before transferring your other 
superannuation accounts to MAP, you should 
consider the exit fees, benefits you may be 
losing, costs, investment performance and 
whether you should seek advice. If you have 
insurance in your current fund, we strongly 
recommend you seek personal advice prior to 
consolidating your superannuation.   

 If your personal super contributions is:

$1,000 $800 $500 $200

And your income is:  Your super co-contribution will be:

$30,342 or less $1,500 $1,200 $750 $300

$32,342 $1,400 $1,200 $750 $300

$34,342 $1,300 $1,200 $750 $300

$36,342 $1,200 $1,200 $750 $300

$38,342 $1,100 $1,100 $750 $300

$40,342 $1,000 $1,000 $750 $300

$42,342 $900 $900 $750 $300

$44,342 $800 $800 $750 $300

$46,342 $700 $700 $700 $300

$48,342 $600 $600 $600 $300

$50,342 $500 $500 $500 $300

$52,342 $400 $400 $400 $300

$54,342 $300 $300 $300 $300

$56,342 $200 $200 $200 $200

$58,342 $100 $100 $100 $100

$60,342 $0 $0 $0 $0



How to contact us
HEAD OFFICE 
Level 9, 87 Wickham Terrace Brisbane Qld 4000 
GPO Box 1130 Brisbane Qld 4001 
Telephone: 07 3838 1234 
Toll Free: 1800 640 055
Facsimile: 07 3838 1235

NSW OFFICE 
Level 17, 201 Miller Street North Sydney NSW 2060 
GPO Box 1130 Brisbane Q 4001 
Telephone: 02 9959 2320 
Facsimile: 02 8923 2525 

Email: enquiries@mapfunds.com.au
Website: www.mapfunds.com.au

MAP Funds Management Ltd ACN 011 061 831 

Australian Financial Services Licence No 240753 

APRA RSE Licence No L0000703 

Issuer and Trustee of; 

MAP Superannuation Plan | RSE No. R1001587 

MAP Pooled Superannuation Trust | RSE  No. R1001563 

MAP Australian Equity Fund | ARSN 092 833 308
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This document contains only factual information and general advice and is believed to be reliable and accurate. The information in this document is not suitable to be acted upon as investment advice. No responsibility is accepted by the MAP 
Group or any employee or director for any action that may be taken on the basis of information provided in this document. It may be advisable to obtain personal investment advice before making any investment decisions relying on the 
information provided. You should also obtain and read any Product Disclosure Statements before making a decision to acquire or continue to hold any investments in MAP products. For a copy, go to www.mapfunds.com.au

Past performance should not be relied upon as an indication of future returns. The actual returns will be determined by the investment strategy adopted and prevailing market conditions. The MAP Group does not guarantee the repayment of 
capital or the investment performance of MAP products. Staff are remunerated by way of salary and may earn a bonus. The MAP Group includes MAP Funds Management Ltd and it’s subsidiary MAP Financial Planning Pty Ltd.

The Business Development teams 
in both NSW and QLD have been 
extremely busy since the end of 
the financial year. With both teams 
attending numerous conferences and 
speaking with current members over 
the state of their superannuation.  

DAA – Dental Assisting and Beyond 

Conference

The DAA conference was held at the 
Hilton in Brisbane on August 2nd and 
was attended by over 200 delegates, 
many of which the MAP staff in 
attendance had a chance to speak 
with. MAP was once again proud to 
offer support to the Dental Assistants 
Association of Queensland and 
sponsored speaker Lisa Curry Kenny at 
the event. 

North Queensland Regional Servicing

Prue Carlyon, MAPs Business 
Development Manager, recently spent 
some time visiting our members in 
northern Queensland. She also met 
with the regional General Practices 
Divisions to offer some of MAP’s services 
both for practices and individuals. 
Prue spent time discussing people’s 
current superannuation positions, along 
with ways in which to increase their 
superannuation in order to help meet 
their retirement goals. The MAP team 
prides itself on its customer service and 
showing members that they are not just 
numbers, that they are instead listened 
to, and as a result MAP will continue 
to offer member visits even to our 
distant regional members.  If you missed 
Prue and are interested in discussing 
your super, please call to arrange an 
appointment when we are next in your 
region.

MAP Business Development Update

MAP Group added 
to ADA NSW panel 
of financial service 
providers

AAPM – Practice Managers Weekend

MAP once again attended another 
successful weekend conducted by 
AAPM, MAP was a Bronze sponsor for 
the conference which catered for over 
180 delegates. The weekend was held 
in Cairns to help Practice managers 
and GP’s to organized and run their 
practices smoothly. Prue Carlyon 
spent considerable time educating the 
attendees on superannuation and how 
they could streamline their process to 
save them time. MAP was proud to 
sponsor Andrew Horabin – Emotional 
Investments – Why People Don’t Change.

Coming Up

ADAQ – Dentistry Under the Sun

This is the ADAQ’s largest conference 
of the year, being held at the Brisbane 
Convention Centre from the 2nd to the 
5th of October. MAP is sponsoring a 
morning tea during the event and would 
love to catch up with any current MAP 
members for a chat. 

 

MAP is pleased to announce that the 
Australian Dental Association (NSW 
Branch) Ltd (ADA NSW) has agreed to 
add MAP to a panel of financial services 
providers from whom its members may 
seek financial advice and services.

Tony Sequeira, our State Manager - 
NSW is currently working with the 
management of ADA NSW to deliver 
MAP’s services and benefits to ADA NSW 
members. 

For more information on  
any MAP service please visit  

www.mapfunds.com.au




